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Introduction to Session

Marcelle TaubefGilmore

Liam Horkan B
Head of Clinical Procurement Cllmcal Procurement Lead Nurse
East Suffolk & North Essex NHS Foundation Trust Imperial College Healthcare NHS Trust
RGN for 29 years RGN for 21 years.

Clinical background in acute respiratory and
high dependency nursing, Critical Care
Outreach and Resuscitation and acute general

medicine admissions.
Special interest in tracheostomy and airway
management

Clinical Background in Dialysis & Transplantation
Clinical Service Design & Transformation
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Clare Nash RN MSc
Head of Clinical Products Management
Black Country Alliance (BCA)

Gynaecology Surgical Ward
17 years ITU caring for Liver, Cardiac and
General patients
Colorectal Surgical Ward Sister
Productive Ward Regional Lead
RCN Sustainability Lead



' NURSE MANAGERS

Nurse helps hospital save thousands on procurement

05 NOVEMBER, 2015 ‘ BY STEVE FORD

A NEW CLIN
LEG ULCER M

™ POLICIES AND GUIDANCE READER SUI
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Nurse procurement experts hope to save NHS millions

17 MAY, 2016 ‘ BY JO STEPHENSON 1
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A new national team of nurses has started work to identify the best

everyday clinical products for nurses to buy and use with the aim of SPONSORIFOCU:

improving care and saving money. I I

The value-based public
procurement nurse in
Europe

August 20

018

Paul De Raeve, Secretary General of the European
Federation of Nurses Associations (EFN) places the
value-based public procurement nurse under the
spotlight in Europe

Nurses have a key role in addressing the financial and sustainability challenges of the health and
social care ecosystem, therefore, they should be involved in the procurement co-design from an
early stage, working with procurement officers, to secure funding and successful outcomes. Creating
an inclusive relationship between clinical and procurement staff is a crucial first step to ensure that

both financial and clinical benefits are considered from the outset.

Clinical Practice
Di :

Keywords NHS Supply Chain/
Equipment/Products/Procurement

This article has been
double-blind peer reviewed

Making the case for nurses’ increased
involvement in NHS procurement

Key points
Towers | and 3; Karen Hudson is.
NHS Supply Chain Tawer Chain.
carrles out
procurement, with Abstract
limited and process. their gr This article
Inconsistent clinical s, how It
Murses are unkuely dring th d
placed to advise o
on procurement
due to their Citation Chapman N, Hudsan K (2021) Making the case for nurses’ increased
Norsing n7.2,25-27,
Clinical Involvement
has atient p: diverse, with the NHS supply chain, explores how NHS
shown financial care delivered in various set- procurement works in England - including
savings and tings, including homes, health  the rale of NHS Supply Chain (NHSSC) -
Improved patient cenires, care homes and acute and recommends greater clinical involve-
outcomes. care services. Each setting uses a wide mentto enable 3 paradigm shift in product
spectrum of products, from uniforms to  qualityand value.
Joint working has  complex scanners, ventilators and moni-
Been necessary toring equi (which is considered 2 NHS in England
during the product) - and these must be procured. In its simplest terms, procurement can be
coronavirus Although clinicians’ jobs would not be  considered shopping on an organisational
pandemic toensure  passible without these products, lintle scale. Behind tha apparent simplicity,
an effective thought is given to where they come from  however, run rules, legal requirements and
response to evohving  or how they have been selected - under- 2 national model of how disparate parts of
clinical needs. standably, we only have such thoughts the NHS can work together. Everything
when the shelves are bare or a product to used in a clinical setting - from pillows
The development which we are accustomed changes. How- and couch roll to surgical equipment,
of joint working ever, some NHS organisations and groups  patient food and crockery - must have a
systems Is an of nurses, recognising that it is crifical to  precise description (1 specification),
to ‘have the right product, are seeki sto  against which it is procured, manufac-
increase long=term  integrate g';:mduu and pr;(gmwzum ug:mi stored, d:;hvzm% and paid for.
clinical involvement  knowledge into their clinical roles. Some  Most NHS trusts and organisations have
In procurement nurses have moved into specific procure-  procurement teams, whose role is to ensure
‘ment roles but, in many cases, more needs  the trust or organisation has the correct
to be done to fully harness the nursing amount of each product it uses. These
community’s knowledge and insight to teams cam select to work with NHSSC,
inform purchasing decisions. which manages the sourcing, delivery and
‘This article investigates how important s:g;ly of healthcare products, services and
nurses' involvement and influence canbein e for NHS trusts and healthcare
Nursing Times [enline] February 2021/ Vol 117 lssua 2 25 weewnursingtimes.net

i

[



